
HEDGE END, WEST END AND BOTLEY LOCAL AREA COMMITTEE 

Monday, 15 June 2020 

FINANCIAL MANAGEMENT

Report of the Local Area Manager 

Recommendations

It is recommended that this Committee   

(1) Approves the allocation of developers’ contributions of £29,000 for the stated projects 
at Hedge End Medical Centre;

(2) Approves the allocation of the developer’s contribution of £2,374 towards the security 
measures at Hedge End Train Station; AND

(3) Notes the financial decisions made during the COVID-19 emergency to-date.

Summary

This report identifies funding for provision to meet local need and to enhance the local 
area. It also includes an update on financial decisions made during the COVID-19 
emergency.

Statutory Powers

Section 1 of the Localism Act 2011 i.e. the Local Authority’s general power of 
competence, including power to act for the benefit of its area or persons resident or 
present in its area

Strategic Implications 

1. The proposals and financial decisions within this report are in alignment with 
some of the key Corporate objectives for the Council. The health and 
wellbeing of residents is a priority and the improvement at Hedge End Medical 
Centre will assist with this objective. This also meets the local need as 
outlined in the aims of the strategic project Local First. The controlled use of 
the train station car park will mean that local people will be able to use this 
facility and the train service instead of completing their journeys entirely by 
car. This accords with the green objectives of the Council to help reduce 
congestion and pollution. Provision of litter bins is relevant to health and 
keeping areas clean. Many of the financial decisions taken during the COVID-
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19 emergency have been designed to assist with “prosperity” and to provide 
support during these challenging times.  

Hedge End Medical Centre

2. Eastleigh Borough Council negotiates Section 106 agreements as part of 
planning applications. Within these agreements, there is usually reference to 
provision for health facilities. Latterly these agreements have not related to 
specific projects but more generally to improvements to existing or new health 
provision in the Hedge End, West End and Botley area.

3. The NHS West Hampshire Clinical Commissioning Group (CCG) 
commissions primary care services and advises the Borough Council about 
local projects and its Estates Strategy for medical facility provision within the 
Borough.

4. The Primary Care Commissioning Team has been in discussions with Hedge 
End Medical Centre as the Centre is over capacity regarding registered 
patients and does not have enough space within its current premises.

5. Clearly a longer term solution is required but in the interim, the following  
projects have been requested:- a, to extend the clinical space by two rooms 
utilising portable accommodation; b, to convert, refurbish and supply 
information technology equipment for two rooms on the first floor to 
accommodate new staff roles; c, to extend the telephone system and d, to 
convert the existing training room into administration space to be used by GPs 
to conduct non face to face clinical work and telephone calls. The total grant 
request is £29,000.

6. It is recommended that the following developers’ contributions are allocated 
for these projects as follows: - 

F/15/77718 Radian, Land at Hatch Farm, West End £10,513.01 Receipt 
date: -27/09/17. 

F/15/77718 Radian, Land at Hatch Farm, West End £10,682.92 Receipt 
date: -08/08/18

DCF/12/71663 Town Quay Developments, Wildern Mill, Hedge End 
£7,804.07 Receipt date 26/08/14 (PART)

Hedge End Train Station Car Park Security Measures

7. Councillors will recall that funding of £5,161 has already been allocated to the 
barrier project at the train station. Following the receipt of estimates for this 
work and then a need for drop down barriers to enable access for the mobile 
catering service and to further secure the car park, plans have been redrawn.
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8. These plans were circulated to the Chair and ward councillors to approve the 
new design of the barrier and the installation of the bollards. The two projects 
will now total £7,535.

9. The project is considered to be essential in order to protect the use of the car 
park and will commence as soon as possible whilst observing current 
guidance and licensing requirements.

10. It is therefore recommended that the following developer’s contribution is 
allocated as follows: -

DCF/12/71663 Town Quay Developments, Wildern Mill, Hedge End £2,374 
Receipt date 26/08/14 (PART)

  

Financial Decisions during COVID-19 

11. During the current emergency, only essential expenditure has occurred. This 
has largely involved replacing litter bins in order to maintain public health 
standards.

12. The Committee has also honoured its Service Level Agreements with 
payments authorised to Wildern Academy Trust and the Teenage Drop In 
Centre (TADIC). Both organisations continue to offer services in modified 
ways. Also in the case of Wildern, there were significant income losses 
beforehand associated with the closure of the swimming pools because of the 
roof project and now there is no income generation as a result of COVID-19.

13. The maintenance of the balancing pond at Cheltenham Gardens has also 
been considered as essential following discussions with the Chair. The 
Committee spent in excess of £14,000 refurbishing the pond prior to the 
emergency and on-going maintenance is now required to retain the excellent 
standard that has been achieved and to meet the Environment Agency’s 
requirements.

14. The Committee also decided to suspend payments from businesses for 
advertising on roundabouts as traffic levels reduced substantially and local 
businesses struggled financially. Councillors agreed that the maintenance of 
the roundabouts must continue, primarily for road safety and aesthetic 
reasons.

Financial Implications

15. All the identified projects can be afforded from the Committee’s current capital 
and revenue budgets.

16. The loss of sponsorship from the roundabouts is being monitored and it is 
intended to reintroduce payments from 1 July as businesses will have started 
to trade and lockdown measures will have been further reduced.
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Risk Assessment

17. The project at the Hedge End Medical Centre must progress otherwise much 
needed improvements to health provision will not go ahead. Also use of the 
train station car park must be controlled. Failure to do this could result in 
disruption to train passengers and loss of income especially when Recovery 
from the COVID-19 emergency commences.

Equality and Diversity Implications

18. The Equality Act is not relevant for the majority of decisions in this report 
because the first recommendation is a response to an outside body’s request 
for funding and it is therefore the duty of the CCG with the partners of the 
medical centre to carry out an Equality Impact Assessment (EqIA). The third 
recommendation does not involve a decision as it is for the Committee to 
note.

The Equality Act is relevant to the decision about the protection measures at 
Hedge End Train Station and an Equality Impact Assessment (EqIA) has been 
carried out and attached as an appendix to the report.  In summary the EqIA 
shows that:

  If the protection measures are installed as per the design, there should 
be no adverse impact

Climate Change and Environmental Implications

19. None of the recommendations should lead to adverse climate change or 
environmental implications. Improved local facilities will mean that it is more 
likely that people will not have to travel further. 

20. Correct use of the train station car park will lead to enough car parking spaces 
for passengers to make train journeys with confidence. This will also mean 
that their entire journey is not car based reducing the congestion on our roads.

21. The on-going maintenance at Cheltenham Gardens Balancing Pond has 
resulted in an increased use by wildlife. These improvements have also led to 
more walkers visiting this area.

22. The provision of litter bins has led to improvements in the adjacent 
environment.

Conclusion

23. The recommended projects will provide future benefit to the local community. 
Recent financial decisions will assist local organisations and businesses as 
well as maintaining essential services. 
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JULIA BIRT
LOCAL AREA MANAGER

Date: 22 May 2020
Contact Officer: Julia Birt 
Tel No: 023 8068 8437
e-mail: julia.birt@eastleigh.gov.uk
Appendices Attached: One

LOCAL GOVERNMENT ACT 1972 - SECTION 100D

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information.

None.


